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With so much business happening on a global scale, cross-cultural communication is more
important than ever before. Communication is always a challenge, and when diverse cultures
interact, good communication can be even more challenging.For example, after a major U.S.
corporation introduced a new breakfast cereal in Sweden, the company was horrified to discover
that the cereal's name translates roughly as "burned peasant" in Swedish.Imagine the
embarrassment, not to mention the loss of revenues that probably ensued. And while this
example seems amusing after the fact, cross-cultural miscommunications aren't always
benign.For instance, a large airline manufacturer developed its newest plane model to be flown
by two pilots, with both pilots helping and correcting each other.But what do you suppose
happens when the pilots are from a culture in which a subordinate is inhibited by custom from
correcting a superior? At least one airline company has had several close calls as a direct result
of this "design flaw" – which is ultimately a communication lapse.Now, you may not be involved
in public safety or an industry in which communication errors can cause horrendous mishaps.
But you'll likely soon be working with people from different cultures, if you aren't already. You
need to learn how to handle cultural differences and maximize your communication
opportunities.And this book will help you do just that. You'll learn about important cultural
differences that will help you adapt your communication style to be more effective. In the first
topic, you'll learn about the importance of achieving a proper mind-set for cross-cultural
communication. In the second topic, you'll study aspects of cultures that affect how people
communicate across cultural boundaries. In the third topic, you'll learn about a model of cultural
dimensions that will help you enhance your communication abilities.First topic - In this topic,
you'll learn about why cross-cultural communication is so important. You'll also learn why it's
beneficial for you to learn how to improve your ability to communicate across cultural
boundaries. Then you'll learn about some guidelines for achieving the mind-set that's essential
for effective communication.Second topic - In the second topic, you'll learn about a pioneer who
studied and classified important cultural differences. Edward T. Hall was an anthropologist who
made early discoveries of factors that differ among cultures. He is known for having identified
what he called low-context and high-context factors.Hall determined that people from low-
context cultures communicate explicitly, with words. People from high-context cultures use
contextual elements such as shared assumptions, knowledge, and body language to
understand each other and communicate.Third topic - In the third topic, you'll learn about some
dimensions common to every culture that affect how people communicate. The cultural model
created by Geert Hofstede identifies dimensions of culture – power distance, individualism,
masculinity, uncertainty avoidance, and long-term orientation. These dimensions influence how
groups, societies, and cultures think about the world and respond to events.At its conclusion,
this topic also presents some important guidelines for communicating effectively based on
Hofstede's dimensions.After you've finished this book, you'll be much more aware of the



differences among cultures. And you'll have a good sense of how you need to approach others
from different cultures in order to maximize your communication opportunities with them.But
before you begin the book, there is one important disclaimer you should be aware of. The factors
and dimensions that Hall and Hofstede identified are often applied to groups and cultures, but
not every member of a group behaves the same way. Indeed, groups that operate within
societies and cultures often behave differently than the culture itself.

"Gina DeVee is a master at articulating what it means to be an empowered woman. At this
exciting moment in history, we're being called to embrace the full force of our feminine
fierceness, to stop apologizing, to joyfully share our greatness. This book is the guide we've
been waiting for. Get ready y'all, the Queens have arrived!"―Jen Sincero, #1 New York Times
bestselling author of You Are a Badass and You Are a Badass at Making Money"In a world that
is celebrating the rise of the feminine, Gina DeVee's timely and unapologetic message models
for women what it means to be empowered, prioritized and spiritually connected in our modern
era. Gina's unique way of embodying the Queen archetype and her ability to communicate this
much needed message to women of all cultures is an inspiration."―Marianne Williamson, #1
New York Times bestselling author of A Return to Love"Gina DeVee shows us how to have it all,
and at the same time. Defining what it truly means for the ordinary modern woman to have the
mindset of a Queen, Gina's humorous, wise and fabulous philosophy reveals what feminine
power is all about and how to access yours. Say goodbye to putting your health and happiness
last. Making your dreams happen has never been this fun!"―JJ Virgin, New York Times
bestselling author of The Virgin Diet"Gina DeVee grants modern women permission to break the
cycle of the nonstop busyness and put themselves first, so they can play an even bigger game
and make a bigger difference in the world. With profound spiritual guidance, practical lifestyle
wisdom, and indispensable leadership advice, this book is full of AHA moments revealing
exactly how all women can step into the role of Queen."―Marci Shimoff, #1 New York Times
bestselling author of Happy for No Reason and Chicken Soup for the Woman's Soul"In The
Audacity to be Queen, Gina empowers women with the special touch that only she has to
unleash your inner Queen. Her years of expertise shines through here in this gem of a book that
is a must-have guide for anyone looking to step into greatness. From the very first pages, Gina
lovingly and methodically leads the reader by the hand, sharing touching stories and effective,
practical exercises that will lead to incredible transformations. This phenomenal book will lead
you to fulfill your calling and become the very best version of yourself."―Dr. Judy Ho, clinical
neuropsychologist, co-host of The Doctors, and author of Stop Self Sabotage"What was once
only for celebrities and royals is now available to every woman, thanks to Gina DeVee. The
Audacity to Be Queen demystifies the mindset, ways of being, leadership style and lifestyle
secrets that will empower you to manifest your dreams without blowing out your adrenals. Let



this book be your new source of confidence, grace, influence and ease!"―Katherine Woodward
Thomas, New York Times Bestselling Author of Calling in "The One" and Conscious
Uncoupling"In today's world, where women are torn between conforming to society's standards
or being who they know they are meant to be, Gina DeVee gives all women the permission to
step up and be Queens. The Audacity to Be Queen is your guidebook to living a life so full of
passion and purpose that you can only be jealous of yourself."―Cynthia Pasquella-Garcia,
celebrity nutritionist and Founder & CEO of the Institute of Transformational Nutrition"Gina
DeVee is the embodiment of a true strong fierce charismatic Queen who fixes all of our crowns!
She is a modern philosopher who defines in her words what it means to be a modern woman
with sass, spirituality and style. Gina is the lifestyle guru we have all been waiting for and allows
us all to dream big! This book is a go-to bible for empowerment, divinity and the exquisite all at
the same time. Gina in person is the soulful kind of woman you want by your side, she reaches
through and connects with you on a deep level and and her can-do attitude is both refreshing,
honest and to my mind the ultimate in feminine leadership. Let Gina take you on a powerful
inspirational journey of respect and renewal that brings the idea of self-care to a whole new level.
You will find your deepest truth in this book and you will find ladies you can in fact have it
all!"―Lisa Cannon, TV host and film producer"Gina DeVee's fierce devotion to helping women
own, earn, and most importantly enjoy their worth is unparalleled. Her coaching experience, built
upon years in the trenches with clients from all over the world, gives her a unique perspective on
what the modern woman really needs to rise. Brass-tacks practicality blended with a profound
spiritual message, Gina's unapologetic message ignites."―Jennifer Racioppi, astrologer,
success coach, and author of Lunar Logic and the forthcomingbook, Cosmic Health"In a world
where women are told to be powerful, but not 'too much,' aggressive, but not masculine, and
beautiful, but not to the point where that beauty intimidates other women, Gina DeVee's new
book, The Audacity to be Queen is a breath of fresh, lavender-scented air. Calling upon what
Gina calls the three female superpowers: spirituality, femininity, and the audacity to be you, she
takes women through a journey of epic dreaming, and arms them with the tools to make those
dreams a concrete reality. Thoughtfully written for the everyday woman, Gina offers a generous
roadmap to help her readers elevate the everyday, become intimate with their intuition, and step
into their most unapologetic selves."―Cara Alwill, Bestselling author of Girl Code, master life
coach, and host of the Style Your Mind podcast --This text refers to an alternate kindle_edition
edition.About the AuthorGina DeVee is the founder of Divine Living, a multimillion-dollar lifestyle
brand and women's empowerment company. She is a sought-after speaker and success coach
with a Master's Degree in clinical psychology. She lives in Los Angeles, California, with her
husband, Glenn, and her puppies, Lily and Oscar. --This text refers to an alternate kindle_edition
edition.
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andingsGlossaryReferencesOverviewOverviewWith so much business happening on a global
scale, cross-cultural communication is more important than ever before. Communication is
always a challenge, and when diverse cultures interact, good communication can be even more
challenging. For example, after a major U.S. corporation introduced a new breakfast cereal in
Sweden, the company was horrified to discover that the cereal's name translates roughly as
"burned peasant" in Swedish.Imagine the embarrassment, not to mention the loss of revenues
that probably ensued. And while this example seems amusing after the fact, cross-cultural
miscommunications aren't always benign.For instance, a large airline manufacturer developed
its newest plane model to be flown by two pilots, with both pilots helping and correcting each
other.But what do you suppose happens when the pilots are from a culture in which a
subordinate is inhibited by custom from correcting a superior? At least one airline company has
had several close calls as a direct result of this "design flaw" – which is ultimately a
communication lapse.Now, you may not be involved in public safety or an industry in which
communication errors can cause horrendous mishaps. But you'll likely soon be working with
people from different cultures, if you aren't already. You need to learn how to handle cultural
differences and maximize your communication opportunities.And this book will help you do just
that. You'll learn about important cultural differences that will help you adapt your communication
style to be more effective. In the first topic, you'll learn about the importance of achieving a
proper mind-set for cross-cultural communication. In the second topic, you'll study aspects of
cultures that affect how people communicate across cultural boundaries. In the third topic, you'll
learn about a model of cultural dimensions that will help you enhance your communication
abilities.First topicIn this topic, you'll learn about why cross-cultural communication is so
important. You'll also learn why it's beneficial for you to learn how to improve your ability to
communicate across cultural boundaries. Then you'll learn about some guidelines for achieving



the mind-set that's essential for effective communication.Second topicIn the second topic, you'll
learn about a pioneer who studied and classified important cultural differences. Edward T. Hall
was an anthropologist who made early discoveries of factors that differ among cultures. He is
known for having identified what he called low-context and high-context factors.Hall determined
that people from low-context cultures communicate explicitly, with words. People from high-
context cultures use contextual elements such as shared assumptions, knowledge, and body
language to understand each other and communicate.Third topicIn the third topic, you'll learn
about some dimensions common to every culture that affect how people communicate. The
cultural model created by Geert Hofstede identifies dimensions of culture – power distance,
individualism, masculinity, uncertainty avoidance, and long-term orientation. These dimensions
influence how groups, societies, and cultures think about the world and respond to events.At its
conclusion, this topic also presents some important guidelines for communicating effectively
based on Hofstede's dimensions.After you've finished this book, you'll be much more aware of
the differences among cultures. And you'll have a good sense of how you need to approach
others from different cultures in order to maximize your communication opportunities with
them.But before you begin the book, there is one important disclaimer you should be aware of.
The factors and dimensions that Hall and Hofstede identified are often applied to groups and
cultures, but not every member of a group behaves the same way. Indeed, groups that operate
within societies and cultures often behave differently than the culture itself.So, if you apply these
terms you'll be learning to a culture or group, do it loosely. And know that there will be exceptions
within the culture or group.The globalization of communication has brought with it opportunities
to conduct business with people from all over the world. Inevitably, this means interactions and
relationships between people who are culturally different. This is known as cross-cultural
communication.A simple definition of a culture is a group of people who share a common set of
attitudes, beliefs, and behaviors, and who communicate through common language or
symbols.The culture in which people are socialized influences the manner in which they work,
socialize, and interact with others.If you want to understand and communicate effectively with
people of different cultures, it's imperative that you understand how culture affects
communication.Consider the following situations that might happen at a workplace. Do you think
these issues signal a problem?An employee refuses to make eye contact with the supervisor
when they're working together,a contract has been signed, yet the customer requests additional
negotiation,a team leader is habitually late for meetings,a customer refuses to answer direct
questions about what she requires from a vendor, and an employee doesn't contribute to team
meetings.If you answered "yes" or "no" to any of the examples on the previous page, you're
probably basing your opinion on the expectations you've developed from your own cultural
experiences. But the facts are that each of these business situations may be perfectly
acceptable, depending on the culture you work within.There are many different ways that people
of different cultures give and receive information. They communicate in a variety of ways –
through talk, silence, expression, emphasis, and gesture. People from different cultures place



different emphasis on these methods, and have distinct expectations as to how each should be
used to communicate, and what the message is that each conveys.The best way to understand
intercultural communication is to be aware of the five elements of the communication
process.The elements are sender, encoding, channel, decoding, and receiver. To communicate
effectively, you'll need to understand the cultural context influencing each of these
elements.SenderThe sender is the person who has something to
communicate.EncodingEncoding is putting the communication into a form that can be
transmitted, such as the written or spoken word.ChannelThe channel is the medium used to
transmit the message from sender to receiver.DecodingDecoding is receiving and translating
the message into meaning.ReceiverThe receiver is the person who accepts and translates the
message into meaning.How a message is sent and received is influenced by the cultural
context. A message in any form originating from a sender in one culture and transmitted to a
receiver in another culture will be influenced by many variables that will determine the ultimate
success of the communication.In this book, you will learn about the tools you need to make sure
effective and appropriate communication takes place when you're in cross-cultural
environments.You'll learn about cultural context, and how this affects the meaning in the
messages people send and receive.You'll also cover speaking and writing in cross-cultural
environments, and learn the guidelines for giving presentations for a cross-cultural
audience.Picture the scene. You've been asked to contact some new clients based 3,000 miles
away. You've never spoken with them before. You're not sure what approach to take or what
response you'll get. But you know it's especially important to be able to communicate effectively
in the global community, where cross-cultural issues abound. Thankfully, there are things you
can do to improve your cross-cultural communications and ensure that your clients or coworkers
across the world become your greatest allies.It takes time to build working relationships with
people from other cultures, but it only takes a second to alienate them by accidentally breaking
the rules of intercultural protocols.That's why relationships are so important in the current global
business context, where you have to share the same objectives and the same working space
with people with diverse cultural backgrounds.It's more important than ever to ensure you can
understand and appreciate the different cultures you work with. And learning to deal with cultural
differences will help you communicate more effectively and create more successful
relationships.In this book, you'll learn how to deal effectively with cultural differences to improve
cross-cultural communication.You'll discover the best practices and strategies that will help you
take your cross-cultural communication to a new level.You'll learn about a structured approach
for dealing with cultural differences, and how to adjust your communication style appropriately
for different situations.This book covers the value of becoming aware of your own culture,
learning about the other culture, and examining any areas of cultural difference. You'll also learn
how to bridge cultural differences by considering four key areas before taking action.You'll
discover how to build rapport across cultures by showing respect and interest, being aware of
basic cultural expectations, and getting the other party's name and title right.In addition, you'll



learn about recognizing and overcoming ethnocentrism, stereotyping, and misunderstanding,
which are common barriers to effective cross-cultural communication.CHAPTER 1 - Culture and
Its Effect on CommunicationCHAPTER 1- Culture and Its Effect on CommunicationSECTION I -
Understanding Cross-cultural CommunicationSECTION II - High-context and Low-context
Cross-cultural CommunicationSECTION III - Communication and Cultural DimensionsSECTION
I - Understanding Cross-cultural CommunicationSECTION I - Understanding Cross-cultural
CommunicationA culture is a collection of beliefs, values, common knowledge, acquired habits,
and principles that are shared by a group of people. People from different cultures have their
own ways of communicating among themselves. Cultural differences are often responsible for
misunderstandings that occur in cross-cultural communications.To help ease the
communication gaps that exist between and among cultures, the discipline of cross- cultural
communication provides some useful guidelines. Among the most important is to
approachcommunication with the proper mind-set. Developing this mind-set requires
acknowledging that there are differences among people, being flexible and ready to change
when necessary, not imitating or trying to adopt the culture of the people with whom you're
interacting, and being aware of barriers and challenges that exist to cross-cultural
communication.Barriers to good communication can be insidious. They include ethnocentrism,
or believing in the superiority of one's own ethnic or cultural group; making false assumptions by
assigning reasons for someone else's behavior without knowing the person; stereotyping, or
generalizing about an individual based on misperceptions made about the person's background
or beliefs; and language, which can be a barrier between people who allegedly speak the same
one.Achieving a proper mind-setAchieving a proper mind-setIf you were asked to define
"culture," what would you say? It's not an easy concept to define because there are many
different meanings. For instance, culture can mean the unique ways in which a society or a
group expresses itself through the arts, music, and literature. In a larger sense, though, it refers
to the shared customary beliefs of ethnic groups and nationalities, as well as subgroups such as
organizations.This course will cover "culture" as it relates to national or ethnic culture. The term
encompasses the common knowledge, acquired habits, shared principles, values and beliefs,
customs, and unique traditions of ethnic groups, nationalities, and subgroups.A culture usually
contains many diverse elements that all come together to form a coherent whole. It's sometimes
easier to understand culture using a metaphor.For instance, think of a culture as an ecosystem,
where there are facets that must coexist and interrelate.Environment and climateThe
environment and climate of an ecosystem support the species of plants and animals that live
there. The same applies to a culture. The environment and cultural climate support the people
that live within that culture. People are accustomed to the foods grown in their environments,
their systems of laws, and their traditions, for example.Indigenous speciesMany diverse plants
and animals coexist within an ecosystem. Biodiversity is key to an ecosystem's ability to sustain
itself. There may be battles over resources, however. A culture also contains many diverse
peoples, elements, and subcultures. Members of a culture aren't uniform – they may not even be



similar to each other.Diversity within a culture is often challenging; people tend to be mistrustful
of each other. And, like different species in an ecosystem, different groups within a culture may
war over resources.Cycle of lifeEvery ecosystem has a cycle of life. Plants and animals both
depend on an ecosystem and contribute to its ongoing survival. For instance, plants draw
nutrients from the soil, and then enrich the same soil when they die.A culture is the environment
and framework in which children form their values and beliefs as they grow. When grown, people
give back to the culture by supporting their institutions, among other things.Non-indigenous
speciesFew ecosystems remain completely unchanged over time. Natural shifts in climate or
even natural disasters can mean new species are introduced into an established ecosystem.
And those species have no choice but to adapt and thrive, or die.People coming into a new
culture must also adapt if they are to survive. They must learn new skills, new habits, new
attitudes, and sometimes a new language.There are many metaphors that can describe a
culture. You may have selected one of these. A culture is like a salad, in which all of the
ingredients mix together but retain their individual flavors. Or a culture is like an Impressionist
painting – there are many different colors and textures, but they all work together to create a
coherent whole.Your culture is the lens through which you see the world. It plays a large role in
how you communicate with others. People from different cultures have their own ways of
communicating among themselves. Cultural differences are often responsible for the
misunderstandings that occur in cross-cultural communications.To help people learn to
communicate better across cultural boundaries, the discipline of cross-cultural communication
studies how people from different cultures communicate. This discipline has produced
guidelines to help people improve their communication across boundaries.QuestionNow that
you know more about cross-cultural communication, why do you think it's important to learn how
to communicate effectively across cultural boundaries?Options:1. More business is being done
globally2. Most businesses are becoming more diverse3. Many business owners are interested
in being culturally literate 4. Most people want to learn more about other culturesAnswer:There
are many good reasons why you need to learn to communicate across cultural boundaries.The
are several reasons why you need to be able to communicate well across cultural boundaries.
First, in a global marketplace, you may find yourself working long-distance or face-to-face with
people from different cultures.Second, businesses are becoming more diverse. You may soon
be working on a daily basis with people from different cultures, if you aren't already. Your ability
to communicate cross-culturally is crucial to your success.Guidelines for achieving the mind-
setGuidelines for achieving the mind-setImproving your ability to communicate cross-culturally
starts with achieving the right mind-set. There are some guidelines to help you do this, as well as
to improve your communications:acknowledge there are cultural differences among people,be
flexible and ready to change,don't imitate or try to adopt the culture of the people with whom
you're interacting, and recognize there are barriers and challenges to overcome.In order to
communicate effectively across cultural boundaries, you must acknowledge that there are
differences among people. Don't bury your head in the sand and pretend differences don't exist.



It's a myth that people are the same the world over. While humans do share a common nature –
everyone eats, sleeps, and laughs – culture plays a key role in shaping how individuals see
themselves, think and behave, and interact with the world. People are
different.QuestionConsider Tyson. In Tyson's culture, informality and a direct communication
style are appreciated. Tyson recently hosted a business meeting with visitors from a culture that
values formality. Based on his belief that people are all the same, Tyson assumed that just by
being himself, he'd get his message across. Tyson opened his meeting with an amusing story
about his family. He then went around the room asking people to identify themselves, and then
proceeded to call his visitors by their first names.Do you think this is an appropriate way for
Tyson to have conducted his meeting?Options:1. No2. YesAnswer:Tyson should have
acknowledged that people in his audience were different from him and used a formal style. He
shouldn't have shared personal information, asked people to identify themselves, or used first
names.
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